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Johari Window 
Known to Self Not Known to Self 

Known to Others 

Not Known to Others

The Johari Window, named after the first names of its inventors, Joseph Luft and 
Harry Ingham, is one of the most useful models describing the process of human 
interaction. A four paned "window," as illustrated above, divides personal 
awareness into four different types, as represented by its four quadrants: open, 
hidden, blind, and unknown. The lines dividing the four panes are like window 
shades, which can move as an interaction progresses. 

In this model, each person is represented by their own window. Let's describe 
mine:

1. The "open" quadrant represents things that both I know about myself, and that 
you know about me. For example, I know my name, and so do you. You may 
know some of my interests. The knowledge that the window represents, can 
include not only factual information, but my feelings, motives, behaviors, wants, 
needs and desires... indeed, any information describing who I am. When I first 
meet a new person, the size of the opening of this first quadrant is not very large, 
since there has been little time to exchange information. As the process of getting 
to know one another continues, the window shades move down or to the right, 
placing more information into the open window, as described below. 

2. The "blind" quadrant represents things that you know about me, but that I am 
unaware of. So, for example, we could be eating at a restaurant, and I may have 
unknowingly gotten some food on my face. This information is in my blind 
quadrant because you can see it, but I cannot. If you now tell me that I have 
something on my face, then the window shade moves to the right, enlarging the 
open quadrant's area. Now, I may also have blind spots with respect to many 
other much more complex things. For example, perhaps in our ongoing 
conversation, you may notice that eye contact seems to be lacking. You may not 
say anything, since you may not want to embarrass me, or you may draw your 
own inferences that perhaps I am being insincere. Then the problem is, how can I 
get this information out in the open, since it may be affecting the level of trust 
that is developing between us? How can I learn more about myself? 
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Unfortunately, there is no readily available answer. I may notice a slight 
hesitation on your part, and perhaps this may lead to a question. But who knows 
if I will pick this up, or if your answer will be on the mark. 

3. The "hidden" quadrant represents things that I know about myself,  that you 
do not know. So for example, I have not told you, nor mentioned what one of my 
favorite ice cream flavors is. This information is in my "hidden" quadrant. As 
soon as I tell you that I love "Ben and Jerry's Cherry Garcia" flavored ice cream, I 
am effectively pulling the window shade down, moving the information in my 
hidden quadrant and enlarging the open quadrant's area. Again, there are vast 
amounts of information, virtually my whole life's story, that has yet to be revealed 
to you. As we get to know and trust each other, I will then feel more comfortable 
disclosing more intimate details about myself. This process is called: "Self-
disclosure."

4. The "unknown" quadrant represents things that neither I know about myself, 
nor you know about me. For example, I may disclose a dream that I had, and as 
we both attempt to understand its significance, a new awareness may emerge, 
known to neither of us before the conversation took place. Being placed in new 
situations often reveal new information not previously known to self or others. A 
situation can trigger new awareness and personal growth. The process of moving 
previously unknown information into the open quadrant, thus enlarging its area, 
has been likened to Maslow's concept of self-actualization.

Much, much more has been written on the Johari window model of human 
interaction. The process of enlarging the open quadrant is called self-disclosure, a 
give and take process between me and the people I interact with. Typically, as I 
share something about myself (moving information from my hidden quadrant 
into the open) and if the other party is interested in getting to know me, they will 
reciprocate, by similarly disclosing information in their hidden quadrant. Thus, 
an interaction between two parties can be modeled dynamically as two active 
Johari windows. For example, you may respond to my disclosure that I like 
"Cherry Garcia" by letting me know what your favorite ice cream is, or where a 
new ice cream shop is being built, kinds of information in your hidden quadrant.  

We believe disclosure to be healthy, at least that's the impression one gets after 
reading Freud. However, self-disclosure of personal secrets has its dangers. We 
are often better off not telling secrets regarding our sexual behavior, mental 
health problems or large-scale failures. "If you give people information about 
yourself, you give them power over you," she says. Monica Lewinsky's disclosure 
to Linda Tripp and the ensuing scandal that enveloped President Clinton is a case 
in point. Be forewarned that most secrets get passed along to at least two more 
parties. People also misjudge how others respond to secrets. Sometimes you get 
negative feedback. Now, if you must tell your secret to someone, chose that 
person very carefully.
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As ones level of confidence and self esteem develops, one may actively invite 
others to comment on one's blind spots. A teacher may seek feedback from 
students on the quality of a particular lecture, with the desire of improving the 
presentation. Active listening skills are helpful in this endeavor. On the other 
hand, we all have defenses, protecting the parts of ourselves that we feel 
vulnerable. Remember, the blind quadrant contains behavior, feelings and 
motivations not accessible to the person, but which others can see. Feelings of 
inadequacy, incompetence, impotence, unworthiness, rejection, guilt, 
dependency, ambivalence for loved ones, needs to control and manipulate, are all 
difficult to face, and yet can be seen by others. To forcibly reveal what another 
wishes not to see, is "psychological rape," and can be traumatic. Fortunately, 
nature has provided us with a variety of defense mechanisms to cope with such 
events, such as denial, ignoring, rationalizing, etc. 

The Johari window, essentially being a model for communication, can also reveal 
difficulties in this area. In Johari terms, two people attempt to communicate via 
the open quadrants. On the simplest level, difficulties may arise due to a lack of 
clarity in the interaction, such as poor grammar or choice of words, unorganized 
thoughts, faulty logic etc. This induces the receiver to criticize you, the sender, by 
revealing something that was in your blind quadrant. Then, if the feedback 
works, you correct it immediately, or perhaps on a more long term approach take 
a course in reading and writing. On a deeper level, you may be in a group 
meeting, and while you secretly sympathize with the minority viewpoint, you 
voted with the majority. However, blind to you, you actually may be 
communicating this information via body language, in conflict with your verbal 
message. On an even deeper level, you in an interaction with others, may always 
put on a smiling, happy face, hiding all negative feelings. By withholding negative 
feelings, you may be signaling to your friends to withhold also, and keep their 
distance. Thus, your communication style may seem bland or distant. 

References:

Luft, Joseph (1969). "Of Human Interaction," Palo Alto, CA:National Press, 177 
pages.
Kelly, Anita E. and McKillop, Kevin J. (1996), "Consequences of Revealing 
Personal Secrets." Psychological Bulletin, v120(3), pg. 450 . 
Roan, Shari (1996). "Our secrets are spilling out all over," Los Angeles Times



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


